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AKIMCKH IUIaH 32 UMILieMenTanuja Ha IIporpamara u crparernjara 3a passoj (2025 —

2028) na bpenncrep Heker Ckonje

OBoj AKUKCKH TIIaH TH ONEpalOHaNK3Kpa CTPATENIKATE LeNH fedunupany Bo ,JIporpama 1

crpareruja 3a pa3soj Ha Bpeuncrep Heker Cromnje (2025-2028)%. 3a cekoja cTparemika e,

IUIaHOT YTBPIyBa KOHKPETHH aKTHMBHOCTH, MepinuBH HHAuKaTopu (KPIs), Hocurenu Ha
O/ICOBOPHOCT M BPEMEHCKa paMKa 3a pean3aluja.

Crparemka me AKTHBHOCT / OuexyBaHH Hocuten Ha Pox
Hunnujatusa pesyararu / KPIs OArOBOPHOCT
CII 1: YuanpenyBame 1.1. Akpenuranumja - [Tonuecena I'enepanen - OKTOMBpH
HA METOJ0/IOTHjaTa 32 | Ha HOBA CTYAHCKa JIIOKyMEHTaIHja 3a MeHalep, 2025
yueme nporpama aKpeuTaLyja. Hupexrop, - @espyapu
NpPOLIHPYBame HA ] JATHTaJIeH P nn HacraBanuku 2026
o0pa3oBHATa NOHYAA MapKEeTHHT" Ha IIPB aKpeIITANMja Ha coBeT, CTyIeHTCKO - Mapr 2026
IUKIYC CTYIHU CTyI¥CKa IpOrpaMa Ha cobpanue
TIPB LHKIYC CTYIAH - Maj 2026
(180 EKTC) mo - OKkTOMBpH
JururaieH MapKkeTUHT 2026
ox Onbop 3a
aKpenuTalyja Ha

BHCOKOTO 06pa30rsam—1e

(AKBO)

- Pemenue 3a nogerok
co pabora Ha cTyauCcKa
nporpama Ha IpB
muKiIyc Ha ctyous (180
EKTC) no Aururanen
MapKETHHT Of
AreHIpja 3a KBaJIHTET
BO BHCOKOTO
obpasoBanue

- PaciumyBame Ha
Konkypc 3a




3aMUIIYBAKkE Ha
CTYACHTH Ha IIPB
LHKIYC CTYIHH BO
aKaJieMcKaTa
2026/2027 roguHa

- 3anuinaHa npea
reHepanuja CTyIeHTH
HA CTyIHCKaTa
nporpaMa Ha NnpB
nuknyc cryauu (180
EKTC) no Jlururanen
MAapKETHHI.

1.2. Peakpenuranuja
Ha CTyAMCKATa
mporpama
,,CothTBEpCKO
HHXCHEPCTBO U
HHOBaIUu*

- [logroroBka Ha
Enabopar 3a
peakpeauTayja Ha
IpHIarofieHaTa
CTy[MCKara [porpaMa
cormacHo 6apamara Ha
HHIYCTpHjaTa U
HajHOBHOT pa3Boj Ha
BeILITaYKaTa
HHTEIUTCHIIH]a.

- [Tognecena
JIOKyMeHTaIlHja 3a
peakpenuTanuja 3a Ha
CTYIMCKATa IporpaMa

- Pemenue 3a
peakpenuTaltja Ha
CTYIHCKA ITporpaMa Ha
IPB HHKIYC CTYAHH
(180 EKTC) no
,Codreepcko
HH)KEHEPCTBO H
HHOBALHH®

- Pentenue 3a 11o4eTok

AKaleMCKH
KOOpAMHATOP HA
CTyHNEeHTCKaTa
nporpama,

CryneHTCKH
KOOpJIHHATOD Ha
CTyAMCKATa
nporpama (Student
Success),

I'enepanen
MeHayep,
IlaptHEpH Of
HHIYCTpH]ja,
HacraBuuuku
coBet, CTyoeHTCKO
cobpanue

- Maj 2026
- Jyrm 2026

- HoemBpu
2026

- Janyapu 2027




co pabora Ha cTymHCcKa
Iporpama Ha IpB
IUKIIyC Ha cTyaun (180
EKTC) no Co¢reepcko
UHXEHEPCTBO H
HHOBALMH of ATeHLIHja
3a KBAJIUTET BO
BUCOKOTO 00Opa3oBaHHe

1.3. Peakpenuranuja
HA CTYJIHCKATa
nporpama ,,[Ipumena
Ha MHQOpMAIUCKH
TEXHOJIOTUH -
Jururanes 1u3ajH 1
HMHTEPAKTHBHH
TEXHOIOTHH

- IlogroroBka Ha
Enabopar 3a
peakpenuTanyja Ha
[pUIIarofieHa
CTYIMCKATA [Iporpama
Ha NPB LUKIYC CTYIHH
no ,,J[Ipumena Ha
HHpOPMaIHCKH
TEXHOJIOTHH -
Jururanes qusajH u
HHTEPaKTHBHU
TEXHOJIOTHHU " COITIaCHO
bapamara Ha
HHIyCTpHjaTa U
HajHOBHOT pa3Boj Ha
BEINTaYKaTa
UHTEJIUreHIHja.

- ITonaecena
IOKyMEHTAaIHja 3a
peakpenuTalHja Ha
CTYMCKaTa nporpamMa
»LIpAMEHa Ha
nH(pOpMaNHCKU
TEXHOJIOTHH -
JururaneH nqusajH 1
HMHTEPAKTHBHU
TEXHOJIOTHU® Ha NpPB

AxaneMmcku
KOOPJUHATOp Ha
CTY/ICHTCKaTa
rporpama,

CryaeHTCKH
KOOpPAMHATOP Ha
CTyaHCKara
nporpama (Student
Success THM),

I'enepanen
MeHalep,
ITapTHEpH Ooff
HHIYCTpHja,
HacraBHu4ku
cogeT, CTyneHTCcKo
cobpanue

- Maj 2027
- Jynu 2027

- HoemBpu
2027

- Janyapu 2028




LUMKITYC CTYIHH

IpoIpaMy.

- Cramnka Ha
Bpaborenoct >90% Bo
pok oz 6 MecelH 110

THM)

JUIUIOMUpALE.
CIl 3: 3.1. 3ronemyBame Ha | - Hajmanky 5 mojonosuu | KoopauHartop 3a TlopuiHo
HuTen3uBupame Ha MOOHITHOCTA TIPEKY MoOMIIHOCTY (CTYNeHTH | MelyHaponHa
HHTepHauKoHau3and | Epasmyct ¥ Kagap) TOUIIHO. copaboTka
jara Iporpamara.
3.2, - CKIYYCHH HajMaJIKy Koopmunarop 3a Hexemepu 2027
BocnocraByBame Ha 10 HOBH HOTOBOPH 32 Mel'yHapoaHa
Mel'yHapOIHH copaboTka co copaboTka
IMapTHEPCTRA. CTPaHCKH
BHCOKOOOpa30BHH
HHCTUTYLIHH.
3.3. Pa3Boj Ha - Hajmanky 2 Axanemcku Hexemspu 2027
NpeIMETH Ha IPEIMETH Ha CEK0ja Ol | KOOPAMHATOPH
AHIVIMCKH ja3HK. aKpeIUTHPAHUTE
CTYZHCKHTE IIPOTpaMH
Ha IIPB IUKIYC CTYAHH
Jla ce MOHYICHH Ha
aHTIIMCKH ja3HK KaKO
Npo30pLH HA
MOOMIIHOCT
CII 4: BpeHo 4.1. YuanpenyBame - [Ipoceuna cramnka Ha AxaieMcKH KonTHHYHpaHO

CTYAEeHTCKO HCKYCTBO
U AJTyMHH 3ae[JHHIA

Ha paboTara Ha
Student Success
THMOT.

3aJJOBOJICTBO Ha
CTYAEHTHTE Of
npogecopure +4,5 Ha
ckanaon 1 o 5.

= HPOCC‘IHE. CTallKa Ha
3aJ0BOJICTBO Ha

i e T s w e ST g ke

KxoopauHaTopH,CTy
JEHTCKH
KOOpAHHATOPH
(Student Success
THM),
HacraBuuuku
coBet, CTymeHCKH




ckana ox 1 mo 5.

- IIpoceuen NPS (net
promoter score) - +9 Ha
ckana oz 1 go 10.

4.2, ®opmaiHo - Kpeupame u Ilenrap 3a xapuepa | Iomuurxo mpexn
BOCIIOCTaBYBaIE Ha axypupame Ha 6aza Ha | (Partnership Tum), MOYETOK Ha
AyMHH 3aeqHHIIA. MOATOIH 32 AJTyMHH. CTYHEHTCKH aKaJieMcka
- Bitydysamse Ha KOOPJIHHATOPU TOJHHA.
ATYMHHTE BO (Student Success
HacTaBara Kako THbe)
TOCTHHCKH IIpe/iaBaqu
H BOCIIOCTABYBALE H
npoanaboyyBame Ha
copaboTkara co
KOMITaHMHTE KAz ITO
ce Bpaboruie
CIl 5: 3ajaknyBame 5.1. IIpecenba Bo - Unentuduxanuja Ha Anmvunucrparusen | CenrteMspu
Ha HOB 00jexT HOB COOJIBETEH 00jeKT KOOpIUHATOP, 2026
HHCTHUTYUHOHAJIHATE - Cpénysaime Ha I'enepanen
KananuTeTH IIPOCTOPOT COTVIACHO MEHeueR
OpojoT Ha CTYIEHTH U
IUIAaHOBHTE 3a PacT
5.2. YyecTBO 1 - AtuiMkangja Ha Koopauuarop 3a Topuiuno

nobuBame Ha
npoektH ox Epaszmyc
nporpamara H
APYTHTE JOHATOPCKH

IporpaMu

MPOCKTH BO BPEAHOCT
ox 1 Mumon €Bpa Ha
T'OOHUIITHO HHBO

- Jlobuenu npoexru Bo
BpenHoct ox 100
HIjajii eBpa Ha
TOIMILIHO HHUBO

Mel'yHapoIHa
copaborka,
Hacrapuuuku
COBET




5.3. Korconmuaupame | - 3rojgeMyBaibe Ha AnmunuctparuBen | Hexemspu 2025
Ha opraHmsaickara | OpojoT Ha akaJeMCKH KOOpIHHATOP,
CTPYKTYpa KOOp/AMHATOpH Ha efieH | Jlupekrop,
N0 porpaMa I'enepanen
- Murpupame Ha Hehahel
tumoT Ha Partnership
on dupMaTa ocHOBaY
Bo Bpenncrep Hexer
- Murpupame Ha
KOOPIHHATOPOT 34
MeIyHapOoIHA
copabotka on upmara
ocHoBau Bo bpeuncrep
Hexct
CII 6: Henocua 6.1. Hagrpan6a Ha - UMrneMeHTHpaHU HUT xoopaunarop, KouTunyHpaHo
AHCHTANH3ANHjA H LMS nnardopmara HajMaJIKy 3 HOBH CTYAEHTCKH
HHOBATHBHH [.LAm.Next. KIIyUHH KOOpPIHUHATOPH
TeXHOJIOTHHU (YHKIIHOHAJIHOCTH (Student Success
THM)
6.2. Obe3bemyBame - 100% ox HOBHTE HUT xoopauHatop, Hexempu 2026
QUTHUTANTHA HACTaBHH MaTepHjaiu CTYACHTCKH
IIPHUCTAITHOCT Ha ce BO NOCTaIleH KOOPIHHATOPH
CUTE MaTepHjalii 1 ourutaieH ¢opmar.. (Student Success
matdopmu. THM)
6.3. Qururamusauuja | - Cure AMHHHCTpATHBE CenTemBpHU
Ha aIMHHHUCTPAaTHBHHU koopaunarop, UT 2027
a/IMUHHACTPATUBHU YCIIYTH 3a CTYACGHTH C€ | KOOPAMHATOp
IPOLECH. JNOCTAITHU AUTUTATHO

(CO UCKIYHOK Ha OHHE
YCIYTH KOH COITIACHO
peeBaHTHUTE
3aKOHCKH H
TIO/I3aKOHCKH aKTH
Mopa aa 6una Bo




A o A B g o i A TR

XapTuja)

CII 7: IlpoponxyBame
Ha porpamara
“Crygupaj cera,
IJ1aKaj no
AMILIOMHpae U
BpadoTyBame*

7.1 Ilponomxkysame
CO MMIDIEMEHTAIH]ja
Ha Iporpamara
Crynupaj cera,
IU1aKaj 110
IOUILUIOMUPAEE U
BpaboTyBame 3apaau
JOCEeramHuoT ycrex
Ha IIporpamara

- Ummnemenranuja Ha
OBaa Mporpama Ha CUTe
HOBH aKpeIUTHPaHU
CTYIUCKH TIPOrpamMu

- [IponomxyBame Ha
mporpamara 3a
JIOCETalIHHTe
[IPOTrpaMH H II0
HHBHATA
peakpeguTanyja

Tlupexop,
I'enepanen
MeHayep

Tommmuo
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